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Red Door Advises JIT-EX on Its
Sale to Alabama Motor Express

JIT-EX

JUST IN TIME EXPRESS’

has been acquired by

ANMX

MEMPHIS, Tenn. (July 27, 2026) — Red Door Strategic Advisory (“Red Door”) recently advised JIT-EX, LLC (“JIT-EX” or the “Company”), a
Memphis, Tennessee-based, high-service, asset-based trucking provider, on its sale to Alabama Motor Express (“AMX”), an Ashford, Alabama-

based trucking, logistics and drayage company.

Founded in 2001, JIT-EX has grown into one of the most respected trucking providers in the Mid-South, offering local, dedicated, regional, over-
the-road and other value-added transportation services, including container and cross-docking solutions. The Company operates from its
Memphis, Tennessee headquarters and Nashville, Tennessee terminal, providing industry-leading service to customers with a fleet of more than
225 tractors and 1,300 trailers. Under the leadership of co-owners Bobby Watts and Robby Harris, the Company established a strong trajectory of
growth, built an impressive team and continues to deliver industry-leading, on-time service.

“This transaction marks a pivotal moment for JIT-EX. Red Door executed a tailored and highly thoughtful process that was
instrumental in identifying a partner aligned with our culture, values, and long-term vision. This collaboration positions our

team, customers and drivers for continued success as part of the AMX family.”

— BOBBY WATTS, CO-OWNER, JIT-EX

JIT-EX’s sale to AMX represents a significant milestone in the Company’s growth strategy. The combination brings together two respected, family-
oriented trucking organizations and expands AMX’s service capabilities and geographic footprint across the Southeast and beyond. JIT-EX will

continue to operate from its Memphis and Nashville terminals, preserving its customer-first culture and high standards of service.

ABOUT RED DOOR STRATEGIC ADVISORY

Red Door Strategic Advisory, led by Allen Bobango, is a division of Red Door dedicated to advising founder and family-owned businesses on
mergers and acquisitions, capital raises, recapitalizations, and other strategic transactions. Red Door is a nationally ranked registered investment
advisor based in Memphis, Tennessee specializing in comprehensive wealth management services to individuals, families, and privately held
businesses. For more information, contact Allen Bobango or visit reddoorwealth.com/financial-services/strategic-advisory.



